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Health Coalition
of Passaic County

We are building bridges
to better health.

Health shouldn’t depend on knowing the right phone number to call, and housing shouldn’t
require navigating a maze of paperwork. Getting help shouldn’t feel like solving a puzzle when
your world is falling apart. Yet, every day, vital resources remain just out of reach for families
struggling to meet their basic needs. While services exist, navigating the system is often part
of the problem. That’s where the Health Coalition of Passaic County (HCPC) steps in.

As one of New Jersey’s four designated Regional Health Hubs, HCPC serves as a vital
connector between community organizations, healthcare systems, managed care organizations,
state programs like NJ FamilyCare (Medicaid), and individuals in need.

In 2024, we saw how a fragmented healthcare and social service network directly impacts

our communities. In Paterson and Passaic, with poverty rates of 28% and 33% respectively
(compared to 11% statewide), the need for coordinated, trustworthy support has never been
clearer. In response, HCPC expanded our Pathways to Success program to directly serve

250 seniors, women, and individuals with diabetes. Through this program, we facilitated

over 2,500 meaningful individual interactions and achieved a 97% success rate in connecting
people to essential social services.

At HCPC, we are proud to successfully link community-based organizations, healthcare systems,
and health insurance managed care organizations to one another. Together, we are working to
improve access to care and help residents get healthy and thrive.

Kimberly M. Birdsall, MPH
Executive Director
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OUR APPROACH

Impactful Evidence-Based Programming

HCPC is set to become New Jersey’s first certified Pathways Community Hub organization.
We connect individuals with highly trained community health workers (CHWSs) who reflect
the many aspects and defining traits of our neighborhoods.

Our CHWs are experts in navigating complex, fragmented systems, helping individuals
access the care and resources they need to improve their lives and achieve better outcomes.
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Annual Strategic Community Outreach Impact:
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Direct Individuals Outreach
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Turning Data Into Action

By combining insights from healthcare providers, community asset mapping, and data on
social needs such as food security, transportation, etc., we gain a clearer understanding

of what communities truly need. This enables us to design targeted programs and collaborate
with partners to drive meaningful change where it matters most.
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Partnerships and Unified Networks

Too often, people get trapped in a “referral vortex,” where they’re passed from one service

to another with no clear direction. To address this, HCPC has built a network of trusted local
partners working together across various sectors, including food access, housing support,
legal services, health insurance, social services, and benefit enrollment.

To make navigating this network easier, HCPC partners with UniteUs to host a free, public-facing
resource directory. This tool helps people identify and connect with the services they need.
Instead of relying on outdated lists or overwhelming internet searches, UniteUs enables both care
providers and community members to find real, available help — right when it’s needed most.

The HCPC network includes:

sharing information to break down silos
through our active listserv

meeting every 3 months to solve mapped in our online
community challenges resource directory

e Women’s Health ¢ Housing ¢ Diabetes ¢ Healthy Aging

BUILDING BRIDGES IN OUR COMMUNITIES

1. Bridge to Health Insurance: NJ Cover All Kids

In January 2023, New Jersey expanded NJ FamilyCare (Medicaid) coverage to include all
eligible children — opening the door to regular check-ups, illness treatment, and essential care
for an estimated 24,000 kids.

But a program is only as effective as its reach. That’s why we focused on neighborhoods

that needed us most. Partnering with four grassroots organizations in Paterson and Passaic,
we invested $80,000 into community outreach. Our partners met families at community
events, local businesses, and places of worship — spending 1,300+ hours having conversations
in the languages families speak, explaining enroliment and the benefits of coverage.

The impact: through 226 events, we reached nearly 7,000 residents, helped over 500 families
complete applications, and connected another 1,100 families with partner agencies for additional
support. Together, we’re ensuring every child has access to the care they need to thrive.
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2. Bridge to Mental Health Support: Virtual Therapy

In Paterson, mental health care often feels unattainable — scarce providers, long waitlists, and
the weight of stigma. We knew virtual therapy alone wasn’t the answer; trust had to come first.

Our team dedicated over 1,600 hours to open, honest conversations about mental health at
nearly 500 community gatherings. Partnering with six trusted local organizations, we bridged
the gap and empowered 961 individuals to take their first step toward virtual counseling.

“Great to see something is being done
about the well-being of those
who can’t afford a therapist.”

3. Bridge to Chronic Disease Prevention: Zumba Program

In Southern Passaic County — where nearly 1in 3 residents has been affected by diabetes —
we partnered with Hackensack Meridian School of Medicine, Fidelis Care and Ambetter Health
to bring free Zumba classes into local neighborhoods.

16 sessions, offered in English and
Spanish (with materials also available
in Arabic), were held at two community
organizations: Oasis - A Haven for
Women & Children and CUMAC.

With financial support of Fidelis Care
and Ambetter Health, we provided
professional instruction, educational
materials, and program management.

Every participant saw their health
improve, but more importantly, they
discovered a supportive community
of neighbors, all working to achieve
better health together.
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MAKING A DIFFERENCE

Coordinating Complex Care

Maria, 53, was battling diabetes and
facing eviction, all while trying to manage
her complex health needs. With support
from HCPC’s Community Health Workers,
she received coordinated medical care
and connection to housing support.

Today, she’s stable in her home and
managing her health effectively.
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Surrounding Seniors with Support

Frank and Maria had always valued their
independence. But at 70 and 69, they faced
mounting anxiety as healthcare and grocery
costs kept rising. Through HCPC’s Community
Health Worker, they accessed Medicaid benefits
and connected with a local food pantry.

“We’re still very independent,” Maria says,

“but as we age, we know how important it is

to have a support system.”

Restoring Hope and Sight

George, 39, was in a desperate situation -
legally blind, unemployed, without health
coverage, and living alone. Then he got
connected to an HCPC Community Health
Worker who helped him secure Medicaid
and attended his medical appointments.

After four months, George regained 80%

of his vision and was able to rebuild his life.
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HCPC’S VISION FOR THE FUTURE

Everyday, HCPC sees how a single connection can positively impact a life. From a home visit
that helps a senior age in place safely, to a program that keeps children in their school while
their family finds stable and sustainable housing, to a network that brings newborns home to
a supportive and prepared environment — HCPC is not just building bridges for individuals,
we are dedicated to creating pathways and communities that uplift and strengthen
families for years to come. As healthcare and social care needs evolve, HCPC is committed
to strengthening these networks and pathways by:

¢ Forging deeper partnerships that amplify our collective impact
¢ Expanding proven programs that create meaningful change
¢ Reaching further into our communities to support more neighbors in need

National evidence supports this approach. The recent CMS Accountable Health Communities
Model evaluation (2018-23) showed that healthcare costs were reduced by 3-4% and outcomes
were significantly improved by simply connecting people to the resources in their community.

THE SYSTEM ISN’T BROKEN, IT’S JUST DISCONNECTED

Together with our partners, HCPC is breaking down barriers, building stronger connections,
and expanding access to vital programs and services. Creating clear paths to better health
for everyone — one relationship, one program, and one community at a time.

DONATE to expand vital programs.

CLICK TO JOIN US IN PARTNER WITH US to strengthen community health.

ELEJ'II!:I'DE”F\\’I a EB AF\QII_I-ID-S .ES TO ADVOCATE for better access to care.

www.healthcoalitionpc.org

THANK YOU FROM ALL OF US SUPPORT HCPC!

Real change happens through partnership.

Your support as board members, partners, and donors

is breaking down barriers and bringing quality healthcare
to more families across Passaic County - strengthening
our community one person at a time. Scan here to donate today.
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